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SAFETY IN THE CITY:
HOW DO YOU CREATE A SAFER CITY?




——@ REMINDER OF THE CONTEXT

JCDecaux

The history of our political societies is that of a broad extension, in various directions, of the idea of security: security at work, social security,

road safety, food security, medical security and even environmental security.

This journey begins with the philosophers of the 18t century
who founded our democratic modernity, for whom the need

to collectively ensure the safety of people and property justified
the legitimacy of the State.

From the middle of the 17t century, for Hobbes, this referred

to the organization that was needed for the expression

and expansion of passions, desires, interests.

The dialectic between individual security and collective security
is also enshrined in the Declaration of the Rights of Man
and of the Citizen of 1789: along with liberty, property, and
resistance to oppression, security is a natural and imprescriptible
right, the preservation of which is the goal of any political
association (Article 2).

Based on two distinct dimensions, an objective state
(being protected) and a representation that one has (feeling
protected), security determines the ability to live peacefully,
first at home, but also more widely in the street and in your
neighborhood, or even to travel or to occupy public places
peacefully.

=

(from the Latin securitas)

1 A'situation in which someone or something is not
exposed to any danger, or risk, in particular physical
aggression, accidents, theft, deterioration.

2 Situation of someone who feels safe from danger,
who is reassured.

The distinction between experienced security
and perceived security/insecurity is paramount
here. A bit like in meteorology, the actual
temperature and the perceived temperature: both
are real, although not superimposable.

The issue of the fight against insecurity is now a major challenge for cities and they are adopting public
policies to this end. City security measures must focus on combating the insecurity perceived by individuals

in the urban environment.

This document will not address the fight against all accidents that can occur unexpectedly (fires, road accidents, pollution, floods, falling
objects, epidemics, etc.) but the methods deployed to guarantee the feeling of security for city users in the face of malicious
acts (theft, aggression, vandalism, harassment, trafficking, scams, etc.), an essential complement to the actions carried out

by the national and local public authorities to ensure the safety of people and property.
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—@ INSECURITY, WHAT ARE WE TALKING ABOUT? (1/2)

THE DETERMINING ROLE OF THE FEELING OF SECURITY

Whether one is in danger or not, it is the subjective perception of insecurity that creates a problem in society, because it affects
the behavior and freedom of city dwellers. The feeling of insecurity is a complex individual concept, which is based on subjective
experiences related to various other contexts such as age, gender, socio-economic status and emotional reactions to worry or anxiety.

As evidence of the subjectivity of the feeling

In a public place, the feeling of insecurity, the proportion of French people
of insecurity is determined who report feeling threatened fluctuates regularly
by a personal risk assessment in a significant way.

based on three factors, three . - :
microsocial generators This sentiment was at its lowest

of insecurity: the activities that take since May 2016, and in June 2023:
place at a certain place;

the presence (_)f witnesses ar_ld/_or O of people
potentlal_help, Fhe characteristics O express concern.
of the built environment.

However, at the beginning of 2024,
this figure reached

One of the functions of modern cities — which do not O
have the prerogatives of a State as they were invested
in the sovereign cities of the Italian Renaissance

for example — is to contribute to building the conditions

for a safe life in common. Source — Evolution of the feeling of insecurity in France from May 2016 to March

. o 2024, Statista, April 2024
Improving urban safety* and security is one
of the principles addressed by UN-Habitat as part

of the Sustainable Sustainable Development Goal In the urban environment, this feeling is increasingly

number 11 "Sustainable cities and communities”. widespread as the size of the city surrounding
one's living space increases.
When the first cities were created, in a similar way We will see in this note what can explain this phenomenon.

to the creation of States, their promise was to protect
the members of the urban community from natural
risks and foreign attacks in an archaic context.

If they were therefore first built as fortress cities,
surrounded by walls, urban population growth has led
cities to develop a panoptic design centered

on the control and deployment of forces to ensure
security within themselves.

W bufy L gitle -

Another model was emerging, which no longer aimed
at preventing the penetration of places

but to regulate flows by their separation,

so as to eliminate the risk of social confrontation

and human opposition. Designed for stadiums

and airports, this formula is taking over the city

and reduces places conducive to immobility

and encounters, from a security perspective.

Urban policies must be preventive, collaborative
(between inhabitants to governments) and repressive,
urban policies must manage the complexity

of organizing the responses to be provided.

As the level of insecurity is largely correlated with

the level of urban management, cities have the means
of action necessary to establish a peaceful city.

i ripped i

* Although the terms security and safety are often used interchangeably, the distinction between them is crucial for the implementation of effective protection
strategies. Security focuses on protecting people and property against accidental or involuntary risks. These risks may be of technical, physical, chemical

or environmental origin. On the other hand, safety strives to counter malicious actions: it is specifically concerned with intentional threats, such as assault, theft,
terrorism or organized crime. The feeling of insecurity can therefore be improved by safety measures.
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—@ INSECURITY, WHAT ARE WE TALKING ABOUT? (2/2)

ASSESSMENTS OF THE GAP BETWEEN THE PERCEIVED SENSE OF SECURITY
AND THE ACTUAL STATE OF INSECURITY

Various research or studies show that the feeling of insecurity can be influenced by social and environmental factors, regardless

of the crime rates measured.

94%

of French people
experience a feeling
of insecurity to varying
degrees.

This feeling is more pronounced
in certain socio-professional
socio-professional categories,
in particular women and households
with children.

Source: Ifop Institute survey, 09/2024.

Barometers are also produced, for which
caution must be exercised.

Let us mention the Safe Cities Index
which assesses urban security in 60 cities
based on 76 indicators, including digital
security, health, infrastructure, people
and the environment.

The best-ranked cities in terms of safety

!'r@\ were Copenhagen, Toronto, Singapore,
é[ Sydney and Tokyo.

This index can serve as a reference tool
for assessing various dimensions of urban
safety and can provide insight into
perceptions of insecurity in different urban
environments.

—
JCDecaux

of French people have felt
a sense of insecurity in their
community.

Among those who witness acts of incivility or delinquency,
the proportion declaring themselves unsafe is higher.
This feeling is particularly pronounced among women,

young people and people in precarious situations,
although delinquency has decreased in some areas.

Source: INSEE "Security and Society" study, 2021.

Other studies
have been
conducted
internationally,
‘N - most often in cities
: ._ with high crime

i rate.

They lead the same
conclusion:

The feeling
of insecurity
" remains high
even though
e crime and
delinquency
rates have

fallen.

©Freepik
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—@ CAUSES OF EXPERIENCED OR PERCEIVED INSECURITY (1/3)

To define concrete, targeted and effective actions, it is up to the cities to know their territory and the possible causes
of insecurity.

The causes of insecurity and the feeling of insecurity do not reside
where their events are publicized: they date back to the very
construction of cities and depend on their development,

as well as the practices of the inhabitants.

While many causes of insecurity can only be explained through the prism of the city (drug trafficking in South American cities
in particular), the urban fabric can have the effect of amplifying the feeling of insecurity.

Indeed, the more extensive an urban area is, the more its inhabitants can witness acts of incivility
or delinquency, which contributes greatly to their feeling of insecurity and the opinion
of their neighborhood.

This idea that the physical environment exerts a preponderant influence on insecurity and more broadly
on the quality of life, is at the foundation of Crime Prevention through Environmental Design (CPTED).

Initiated in Canada in particular, this concept explains the relationship between the characteristics
of the environment and crime through the principles of surveillance, territoriality, access control, securing targets, supporting
activities and image/maintenance.

This analysis is now widely adopted by the actors involved in the construction of urban spaces (new or renewed). While this approach
presents the solutions set out in the next section, it also highlights the causes of insecurity or its perception in urban areas. I
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—@ CAUSES OF EXPERIENCED OR PERCEIVED INSECURITY (2/3)

1 LACK OF SOCIAL LINK

The type of urban growth at work, particularly in developing countries, involves uncontrollable expansion that creates fragmented cities
with low levels of social cohesion, reduced access to social and urban services, as well as heterogeneous values and processes
of socialization.

By offering a space to everyone,
we protect it. ,,

Departmental Directorate of Public Safety
Seine-Saint-Denis Public

The meeting of people from diverse backgrounds within modern
cities creates encounters and friction between segments

of the population who were not used to meet. Without a social
bond that unités these groups, differences can generate
conflicts and therefore insecurity.

Within communities, social isolation, widely studied as a corollary
of life in urbanized cities in the West, creates situations

in neighborhoods where no social cohesion is visible.

This can lead to a lack of maintenance of this same neighborhood,
and a feeling of impunity for new entrants.

©Le Point, With confined students: "without social ties, I'm dying a slow death"

‘ ‘ WHAT IS THE BROKEN
Streets or well-used public spaces are the best : THE BROKEN WINDOW THEORY?
defense against potential criminals.

Jane Jacobs 1961

2 SPATIAL JUSTICE

The territories are not all equal in terms of observed delinquency
phenomena and opinion about their neighborhood.

Researchers have shown that these differences can have
"serious socio-economic consequences

on the neighborhood, even leading to desertification
of its inhabitants and economic repercussions,

thus reinforcing the criminogenic nature

of the situation " Francois CardinalyBroken Window, Saint-Domifique and Duluth
(Wilson and Kelling, 1982; Skogan, 1990).

Defined in 1982 by George L. Kelling and James Q. Wilson,

This situation has the effect of widening the spatial this theory explains that there is a strong connection
inequalities in cities which, in turn, lead to a lack between environmental conditions and social
of social ties which - in a damaging circular causality - in turn (or antisocial) behavior on the assumption that,
feeds the feeling of insecurity for people who cannot leave "if awindow is broken and is not repaired,
the deserted areas of the city. all the other windows will soon suffer the same
fate".
The idea is that, as soon as there are signs of neglect, vandalism
g tends to occur, followed by violent behavior. Individuals look
for signals in the environment to verify the presence of social
Spatial injustice (n .f): norms and the risK of being discovered by violating these norms:
one of the signals is precisely the general appearance
of the area.
Defined by the fact that the security of some
can cause insecurity for others. If a single broken window is not repaired,
is enough for some to consider the space
This is often the case in the most disadvantaged as uncontrolled, and to settle there to commit
countries, where government intervention their misdeeds, causing the inhabitants to withdraw
is often lacking and where the most affluent to their private space, or even, for those who can,
often take their own security into their own hands. to flee the neighborhood.

—
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—@ CAUSES OF EXPERIENCED OR PERCEIVED INSECURITY (3/3)

3 ANTISOCIAL BEHAVIOR AS INDICATORS OF A LACK OF SOCIAL COHESION

The lack of social ties and the lack of ownership
of public space by its users can lead individuals
or groups to commit more incivilities,

and are identified by researchers as a component In a civilization where politeness is no longer
of perceived insecurity. innate or taught, the only educator remains
deed. in Western itics. the deli e Penal Cod the courtesy of beautiful squares, the amenity
naeed, In vwestern cities, the delinquency o e renal Code, .
which is the subject of police intervgntion); and legal proceedings, of roads, the gOOd tone of monuments, and life

does not appear to be the main concern of users of public space. in the urban agglomeration must itself give rise

They are primarily concerned with the jostling or verbal abuse to this respect for others and for oneself, which
that they witness on the bus every morning, isolated people is also called rightly CiViIity

on the street accompanied by dogs camping at the door i ; A
of their post office, the damage inflicted on their mailbox

in the entrance of their low-income housing or the gatherings

of idle and more or less aggressive individuals in the evening

at the foot of their building... The insecurity they feel is much more
related to what affects the quality of their living space

than to the fear of physical aggression as such. — .
o 1
-

Faced with these acts that do not fall

the primary or exclusive jurisdiction

of the national police, since they are
problematic but not necessarily illegal, cities
must strike the right balance between
non-police mediation and the punishment
of micro-social behavior, which can be
seen as an extension of social control.

Le Corbusier, 1957

Studies show that civility of individuals most often prevents and
deters uncivil behavior, which is no longer perceived as petty crime.

4 LACK OF SOCIAL CONTROL: BLIND STREETS

The broken window theory implies that residents take care of the spaces that are important to them.

This was also the feeling of Jane Jacobs in 1961 when she developed her idea of “eyes on the street”: for this urban planner
and human rights activist, Security results more from the instinctive and natural surveillance of its occupants

than from the presence of the police. The goal is for the occupants to control each other. It's about watching over, rather
than surveillance.

Quality surveillance helps increase and maintain safety on the streets and reduces the feeling of insecurity
under three conditions:

) MY,
i N ] -~ - q
' - b
O B HE
' 71\
The strict separation The assurance that eyes The almost continuous use
of the private are actually on the street, of the street, both
and the public, allowing especially the eyes of the natural to increase the number of eyes
us to know where owners of the street: the facades in action and to encourage
surveillance should take must have windows the occupants of the buildings along
place. the street to observe the sidewalks

in large numbers.

The stakes are high: it is the emergence of an "alternative social control”, no longer state and institutional,
but civic and interpersonal, the order of the place somehow taking over the maintenance of order, in a space
that we would strive to make common, rather than public.
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—@ STAKEHOLDERS INVOLVED IN URBAN SECURITY

The fight against experienced and perceived insecurity mobilizes many institutions and associations, alongside local
authorities, which sometimes create programs to implement their conclusions.

URBAN SAFETY AND GOVERNANCE
APPROACH

The UN's “Urban Safety Governance Approach” emphasizes
the need for a thorough understanding of how a set

of localized risk factors interact with illicit external flows.
It highlights the need for context-specific responses

to the context, which seek to reverse risk factors,

in order to restore legitimate governance, reduce
inequalities and promote inclusion and individual

and collective resilience.

The approach provides policymakers with a framework

to address the intersection of global threats and local dynamics,
in order to identify what strengthens resilience.

The UN has intervened in Mexico this approach in Mexico.

Résilience ues prenan Engagement

Droits Humains

.
. ||||"
Développement Institutions nincation
Durable i fi IX
Communautés PR
\ Urbaines o
. ' ‘ “ 5

.. 9 .
o Sécurité o
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Application @ Elabaniisn
le stratégie
ie

Réglementation

Translated by JCDecaux
@unode.org

THE EUROPEAN FORUM FOR URBAN
SECURITY

EFUS is the only European network of local authorities dedicated
to reflection, cooperation and support of elected officials
and their teams in the field of urban security.

Created in 1987, it brings together nearly 250 cities and regions
from 17 countries. EFUS can support local authorities

in the design, implementation and evaluation of their local
security policies.

©EFUSweu

URBSECURITY

UrbSecurity, in the European Union's UrbAct network.

This action planning network analyzes strategies

and projective concepts of city design that could help prevent
segregation and antisocial behavior, and thus improve

the quality of life of citizens and their perception of urban
security and safety.

The main objective is to implement an integrated
and participatory approach to urban security, involving
all relevant stakeholders in the process.

SECURITY

planning safer cities

LOCAL AUTHORITIES

At the local level, it is ultimately often local authorities
that implement security and urban planning policies,
in conjunction with the stakeholders in their territories.

In France, the Local Councils for Security and Crime
Prevention (CLSPD or CISPD if the area is inter-municipal)
bring together all the actors involved in the application

of security and crime prevention policies (prosecutor, school
principals, municipal police, community social action centers,
etc.), under the chairmanship of an elected official (mayor

or president of EPCI).

Urbanistik | Safety in the city: how to make a safer city? | 8



—@ SOLUTIONS PROVIDED BY CITIES (1/2)

NEW TECHNOLOGIES

Designed to replace the eyes on the street,

as a means of preventing crime, CCTV cameras

are the first technological response adopted

by cities. Their actual effectiveness in reducing crime
is still the subject of debate today.

While cameras undoubtedly limit malicious acts
in certain places through their deterrent effect,
they also have the effect of shifting crime to areas
that are not equipped.

The displacement is also functional: crimes change
form when they do not change location
in the presence of cameras.

Improvements in equipped areas relate

to premeditated offenses while impulsive
offenses are little impacted by the presence
of video protection.

©The Gazette of Communes

Finally, it is often for their reassuring effect in the face of the feeling
of insecurity rather than for their deterrence of acts of incivility
and delinquency themselves that video surveillance systems themselves.

Today, so-called "smart" means of surveillance
are evolving, including algorithmic video
surveillance (VSA) and its possible biometric
extension. These innovations feed the debate
on the limitation of individual freedoms

in the name of security.

Facial recognition, artificial intelligence, big data
analysis, and predictive security technologies
make defenders of the rule of law fear a misuse
of their application for the purpose of widespread
surveillance, stigmatization of certain groups
and discrimination.

They also raise the question of the cybersecurity
of such systems, the involvement of software
providers in a sovereign prerogative

and the protection of the data of ordinary citizens
and users of the street.

The ambivalence of such solutions also
concerns the applications made possible

by smartphones and information sharing

via dedicated applications, directly by city dwellers
to law forces.

©Freepik

While their opponents fear the shift towards a society where everyone is watching everyone, we must mention
the contribution that these technologies can make:
-

W —_—
For law enforcement, by allowing them to intervene more For magistrates, by providing visual support
quickly and effectively during incidents, or by providing to facilitate their work, in the investigation of cases
them with evidence in the context their investigations. and trials.

—
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—@ SOLUTIONS PROVIDED BY CITIES (2/2)

—
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CLOSER LAW ENFORCEMENT

These latest mobile apps have an advantage: they bring citizens closer to the police forces who protect them. This required criterion
of police proximity was identified by criminologists Wilson and Kelling. They suggest rethinking the relationship between residents
and their police, and changing the way the latter "police" the city streets.

No longer according to the professional and judicial model that has become the norm, with sirens wailing and procedures

that are "well-tied up," but by returning to "the old Anglo-Saxon concept of policing: the police are in the neighborhood, to maintain
order in the neighborhood, with its inhabitants, who are best placed to define its boundaries with the police and to help maintain

it or restoration. »

i o
Prevention: prior to the deterrent and repressive approach.
Complementing the logic of a reactive

intervention police force, which acts
ce e

in response, the French community m Proximity: A mode of intervention that is rooted in the community

policing (implemented from 1998 in which police officers are embedded.
to 2003 in France and centralized

at the level of the national police) was

based on three pillars: Partnership: Cooperation between local and national authorities,

“ the private sector and associations, in favor of security.

It complemented the local action of the municipal police, who were responsible for monitoring public places or preventing disorderly
conduct. This force plays a key role in the context of community policing, often working in collaboration with the national police to meet
the specific needs of local communities.

This co-production of security, with police forces close to the inhabitants of the neighborhoods for which they are responsible, is based

on the conviction that the inhabitants are keen to maintain security in their neighborhood and, by extension, in the neighboring
neighborhoods that form a community.

URBAN PLANNING: SITUATIONAL PREVENTION

Security is rightly designated : —
as a sovereign competence above all, Potential The 4 basic principles of
the treatment of which is primarily vested offender Present CPTED
in the police. S
a -Informal monitoring
However, security concerns have long . -Territorial appropriation
been taken into account and integrated Mobile -Natural access control
into urban planning and its various Present -Malntgnance and
fields of intervention. - embellishment
N
The preventive and security role Absent Ready to take
of the development of public spaces action (2
is based on tested principles, p )
which can be adapted according Absent Present / Reduced P
to contexts, spaces, crime encountered, e §
actors involved, etc. Absent . 2
Opportunity e
By linking urban planning and security, o
these basic principles of architectural Absent \ Present I
and urban planning and design can make &
the criminal act more difficult and risky, b Y d y R o
improve the urban atmosphere and Th :
The offence is not committed e offence o
reassure users. is committed 5
o
N
o
o
w

Crime Prevention Through Environmental Design (CPTED), is an urban planning approach created in the 1970s, by criminologist
C. Ray Jeffery and architect Oscar Newman.

It is a response to the negative impact of the urban physical construction initiatives and strategies of their time, on the social structure
necessary for self-monitoring, which led to an increase in crime rates.

The basis of this self-monitoring process is the belief that city-makers can actively prevent crime through the physical design
and architecture of an environment.

Urbanistik | Safety in the city: how to make a safer city? | 10



FOUR BASIC PRINCIPLES

of crime prevention through environmental design

NATURAL SURVEILLANCE

The use of space and its composition make
natural surveillance possible, a kind

of co-surveillance, which should deter

the offender and reassure the user.

It is aceompanied by visibility as an objective

to be @achieved in order to reduce
the'opportunities for acting out.

It is then necessary to organize activities, street
furniture and housing, in order to optimize

the possibilities of surveillance, including from
windows or entrance porches: see and be seen,
thanks to visual clearances which eliminate
hidden places and "trap places".

NATURAL CONTROL
CONTROL

Through architectural and landscaping techniques,

it deters access to potential targets.

The goal is to create a perception

for the potential offender, by reducing the possi

of entry and movement of non-residents.

It is not a question of closing the area b

the layout of the road network (reduction of the

of the road at the entrance, cul-dessa¢, dead-en
streets, etc.), signage and directio i

of circulation or the distribution of pa

reserved for residents. The presence of a monumental
entrance (porch, stone wall, landscaping ...) makes

it possible to emphasize the notion of threshold

and crossing, to place the non-resident in the position
of intruder.

TERRITORIAL APPROPRIATION

Through socialization and activities, as well as
territoriality, the development of multiple activities

and mixed uses contribute to urban activity and social
interaction, which are deterrent and reassuring factors.
Similarly, territoriality will contribute to creating a sense
of belonging to the space: residents are better able

to protect their territory when there is a strong sense

of belonging and appropriation, which can be reinforced
by the presence of low fences, change in the type

of street covering, hedges, signs, gates, decorations,
etc. In fact, any element that makes it possible

to distinguish the public space and the private space

or its property, from that of the neighbor.

MAINTENANCE AND
BEAUTIFICATION

Whether it's preserving the physical aspect

of the neighborhood, by ensuring its daily activities
(playgrounds) or by organizing self-surveillance,
residents project the image of an appropriate area
that carries shared social values. Landscaping —
on the condition of combining functionality

and aesthetics play a central role: lighting, street
furniture, vegetation and signage contribute
to security. A guarantor must also fulfill their role:

whether it's ommunity, the inhabitants or a private
operator, t@eYMust be responsive to degradation
that lead 2eling of permissiveness.

(See't : indow theory)



—@ IMPLEMENTATION AROUND THE WORLD (1/3)

The different solutions available to cities to make their urban space safer have varying applications depending on the contexts

and difficulties they face, but also according to the legal systems in force.

From South Africa to France, via Greece, some cities have taken different paths to achieve the same goal.

Mexico City has an ultra-modern and sophisticated video surveillance network, while some cities have a more social approach,

such as in South Africa where park management is entrusted to residents of nearby communities. We can see in these examples

that the guarantee of security is the first asset, and the first objective to be achieved for many cities, before developing other measures.

The Cuidad Segura of Mexico City: all video surveillance

Launched in 2009, and since then constantly improving thanks to technological advances, the Ciudad Segura
program has been presented as the most ambitious in the world in terms of urban security.

The orientation assumed by this program is to make Mexico a “safe city” using new technologies: a safe
smart city. Specifically, more than 15,000 surveillance cameras and numerous sensors such as license plate
readers, gunshot detectors or emergency call terminals have been installed throughout the city.

All the information recorded by these sensors and cameras is transferred to a central system which analyzes
the data in real time and reports the alerts to the various emergency and rescue services concerned.

The first results of Ciudad Segura were positive: between 2009 and 2016, the program made it possible
to lower the emergency response time from 12 minutes to 2 minutes and 9 seconds, 12 minutes, halved
crime and found 50% of stolen cars in less than 72 hours.

While the homicide rate in the city has indeed fallen sharply, the new security in the heart of Mexico City
has attracted many new nomadic workers and tourists, resulting in a housing crisis that has pushed

the historical inhabitants into neighborhoods where security and the feeling of insecurity remain stronger

and the city's resources less present. Nevertheless: according to the Mexico City government, the perception
of insecurity is now at its lowest historical level. 51.5% of the population say they feel insecure

in all of Mexico City's municipalities - compared to 84.9% six years earlier. With this first step taken,

Mexico City can now focus on deploying other measures and on education, in connection with the safety

of women and minorities in the city.

X LL \-—. B
©Unsplash The C5 command center, Mexico City, Thales
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—@ IMPLEMENTATION AROUND THE WORLD (2/3)

BeSecure - FeelSecure, Piraeus, Greece

The Be Secure-Feel Secure (BSFS) project offers a comprehensive solution to address threats to urban
security, focusing on crime prevention and improving of real and perceived security. It is based

on effective collaboration between urban entities, infrastructures and citizens, promoting information
sharing and social cohesion.

The project is structured at the governance level by a Local Council for Crime Prevention (LCCP), bringing
together representatives of the urban authority, the police and experts in criminology and cybersecurity
experts for collaborative decision-making. A “collaborative evidence-based urban risk management” (CURIM)
IT platform will support decision-making for threat identification, modeling, assessment, forecasting

and of threats.

The results of this working group combined with these technologies have made it possible to define
and implement specific social and spatial actions, in line with the crime prevention approach
through environmental management: safety awareness sessions, beautification abandoned public
property and places and victim assistance.

The approach therefore used

new technologies to understand
the territory and the dynamics

of insecurity that were taking place
within it.

To reduce the feeling of insecurity,
the solutions, however, were not
only technological and involved
the inhabitants of the city

and the municipal services.

The results of this experiment
could benefit other cities since
it was part of the Urban
Innovative Actions network (AlU)
of the European Union.

) BN A
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—@ IMPLEMENTATION AROUND THE WORLD (3/3)

The Park Activation Coordinator (PAC) program,
Johannesburg/Durban, South Africa

While the two parks identified for this experiment were considered dangerous and worrying, the communities
of Johannesburg and eThekwini (Durban) mobilized significant resources to train and deploy six “Park
Activation Coordinators” (PACs) in each city.

An important aspect of CAP training focuses on community safety and includes training in facilitating
and planning activations and programs, communicating with stakeholders and building relationships
with and community organizations.

The coordinators help to set up
sports, games, book clubs and
debates that involve children
and parents from different
neighborhoods of the city
center and contribute

to the well-being and social
cohesion of their inhabitants.

The overall security policy
of the city of Nanterre, France

Nanterre, a city in the Hauts-de-Seine region with high crime
rates, has implemented a policy aimed at strengthening

the feeling of security among its inhabitants. In parallel

with a surveillance system coupled with a sophisticated
monitoring center, the city's security policy is based on its Local
Council for Security and Crime Prevention (CLSPD), which brings
together all the actors involved in the fight against crime (police,
justice, city, national education, social landlords, associations...).
To better secure public and collective spaces, which belong

to the main social housing organizations, a lessor unit is also
active to facilitate information sharing. A monitoring unit, created
by the city, deals with situations of first-time juvenile offenders.

It makes it possible to identify young people committing
minor offenses as early as possible, before they move

On to more serious crimes. Residents also have an online
reporting service service. Finally, anti-social behavior

and malicious acts are prevented thanks to the presence
of mediators (day and night) who intervene in all Nanterre
public places to "calm situations experienced as difficult
by the inhabitants".

This policy, combining prevention, repression and coordination

of the city's stakeholders is often cited as an example during
conferences of urban security stakeholders.
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KEY POINTS TO REMEMBER

The examples we have just presented clearly indicate that

the desire to guarantee security and respond to the feeling
of insecurity are among the first concerns of cities to ensure
their development. These are often the initial conditions

to be fulfilled to make cities facing delinquency and incivility
attractive again and, for their inhabitants, pleasant to live in.

If, as criminology studies observe, crime and malicious acts

are the result of the coordination of many factors (family,
economic, individual, etc.), cities seem to be able to act

on the environment to make the transition to the act and reduce
the opportunities to commit misdeeds.

There is no shortage of levers for action, which will necessarily ./ | |~
be a function of the local context. From a 'reactive' security /f1(|§ B ( k “”N
and the deployment of surveillance methods, to the development £10. DAk Ny
of a social environment that ensures "co-surveillance" of each other '
in appropriate places, the paths taken by cities are the result

of political decisions but also in many ways of financial resources. :
Fighting against insecurity amounts to "appropriating" space ) w ) ‘LZ;S.";"
so that it is not abandoned to anyone or, as a result, ; . U

to the strongest, without closing it. For public space to be safe,
it must be "inhabited", and in the most continuous way possible, S
by as many as many people as possible. A public space where "'-g
diversity and variety reign, variety reign, an attractive public space % 2

where facilities and infrastructure are useful, beautiful,
well-maintained, and where it is good to be, will therefore

also be a safer space. The stakes are high: it is a question

of creating a different kind of social control. In addition to state
surveillance which acts on criminal networks and trafficking

of all kinds, this other control, which acts in the nearby urban space,
is civic: the order of the place that somehow complements

the maintenance of order, in a space that we would strive to make
common, rather than public.

See-
f'
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